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Companies
should come
forward and reduce
their costs by
setting up state-of-
the-art data centers.
Kiran Karmik
Ex-President,

NASSCOM and
Conference Chairman

ClOs must not
merely be IT
leaders, but must
also be
responsible for key
business functions

Partha lyengar
Regional Research
Director
Gartner India

Companies need
to invest in busi-
ness continuity to
help bring
businesses back
up in minimal time
Mar~oj Suvarna
CountryManager,

StorageWorks
Division, HP India

Companies can
mitigate risk
by standardising
IT and data
center
processes.

Avijit Basu
Country Manager
HP Software India

Optimal re-use
of e-waste can be
facilitated by
bringing collectors
and manu-
facturers together.

JohN MehrmanN
VP, Business
Development, Zylog
Systems

If the IT team
knows the business
goals that drove the

M&A, they can
prioritise them and
help in achieving
the same.

David Briskman
Clo
Ranbaxy laboratories

The concern
now is to make
IT infrastructure
energy efficient

Suresh Mernon
Head, Storage Business
Dell India

The Three B's,
Biology, Bytes and
Broadband, are
coming together
to influence the
way healthcare
evolves.

Manish Gupta
ClOo
Fortis Healthcare
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N the last two decades, information technolo-
gy's scope of involvement has widened in busi-

ClOs and business leaders. However, real growth is
possible only if we can grow in manufacturing and
agriculture, the minister added.

Mr Karnik noted the need for fostering arelation-
ship between advanced technology developments
and business modules for boosting efficiency and

works division, Manoj Suvarna spoke about the
need for companies to invest in business continuity
that would help to bring businesses back up in min-
imal time with minimal loss in case of disasters. Ina
discussion centering aroundthe role ofan IT director
during company M&A, panelists spoke of the diffi-
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y, director, passenger services, Centre for Railways Informéﬁon System, Sandeey
Phanasgaonkar, president and CTO, IT, Reliance Capital, Partha lyengar, regional research director, Gartner India, S S Soni, executive directo
information systems, IOCL, Arun Gupta, group CTO, Shopper’s Stop, Shreekant Mokashi, CIO, Tata Steel and Satish Pendse, CIO,EIC

ness ventures, driving a large number of busi-  revenue performance of a company. "Advanced IT
ness processes. In fact, across India Inc, companies operationsincorporated by acompany give itaglob-
are increasingly realising the importance of IT. By e s
2009, the enterprise spend on IT is expected to ex- An Initiative By
ceed $36 billion. Yet, alot more needs to be done to TIMES
increase IT penetration across large, medium and
smallenterprises. Realising the role of IT inderiving
high performance from enterprises, ET brought to-
gethertop executives and experts from the industry
at The Economic Times IT Intelligence Conclave
2008 held in New Delhi to encourage and explore
opportunities for a competent integration of tech-
nology with business initiatives. Gartner was the
knowledge partner for the conclave and Nasscom's
ex-president Kiran Karnik was the conference
chairman."IT has given India visibility on a global
scale, taking development to the hinterlands and
enabling expansion of skills development,” said
Ashwani Kumar, minister of state for industry, in

GREY CEI 1,

The next generation of know

alface and help stimulate competition," he said. He
emphasised the use of IT for enhancing top line per-
formance and revenues of companies. Partha lyen-
gar, regional research director, Gartner India, fo-
cussed on the need for chief information officers to
assume leadership roles in the business. "ClOs need
to move from being arisk to becoming a trusted ally
ofthe CEQ, involved in strategic decisions made by
the company. ClIOs must not merely be IT leaders
but must also be responsible for key business func-

culty in assessing the IT readiness of the company,
knowing the business process and the management
style of the company and achieving synergy with
their team, as the major challenges facing the CIO
and the IT department. Standardisation of business
processes and applications was also discussed as an
other phase which companies struggled to contend
with especially when they use different IT systems.
Awhole hostofindustry experts were among the
speakers dwelling on the importance of IT in enter-
prises. These included Jai Menon, group CIO, Bhar-
ti Airtel, Manish Gupta, CIO, Fortis Healthcare, SB
Roy, director, passenger services, Centre for Rail-
ways Information System and Sandeep Phanas-
gaonkar, president and CTO, Reliance Capital. The
conclave discussed a spectrum of topics including
the use of IT for business transformation, issues sur-
rounding business continuity, green IT and sustain-
ability, security aspects of IT and how information

his keynote address to a select gathering of over 100

Recy

Ishta Vohra
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HO would think that e-waste can inspire

community harmony. Speaking at the IT
Intelligence  Conclave  organised, John
Mehrmann,  vice  president,  business
development, and Ananth Chaganathy, senior
vice president Enterprise Solution, of Zylog
Systems were optimistic that combined efforts of
manufacturers, government, recyclers, collectors
and buyers of downstream materials can tackle
the burgeoning piles of e-trash in India. In return,
job opportunites expand as demand for
workforce increases, it was noted. Already the
worldwide revenue for e-waste recycling is set to
touch $11 billion in 2009. The increasing use of

tions," he said. Country manager for HP storage-

could be transformed into a profitable asset.

cling E-waste

consumer electronics in India has triggered the
need to start managing domestic e-waste, before
the problem escalates to mountains of trash. As
Mr Chaganathy pointed out, with limited
resources in hand, there's no option but to recycle
and reclaim the waste. Discarded hardware finds a
substantial place in the growing market for
second hand products at global auctions and
sales. So, even though black and white desktop
screens might have lost love with the US market,
they are now being revamped for use in the
African subcontinent. India, too, needs to
strengthen its e-recycling capabilities for ensuring
environment sustainability, felt Mr Mehrmann.
There is a growing urgency for government to
work with the various components of this
informal sector to encourage awareness and
come up with solutions for e-waste dumping in

the country. Mehrmann suggested that by
bringing together collectors and manufacturers,
government can tighten the procurement
channel and facilitate optimal re-use of e-waste.
Interactions between these two units can supply
requisite data to the manufacturers for efficient
refurbishment of e-waste. Government also
needs to shoulder the responsibility of educating
the consumer on disposal and reuse. On the issue
of legislations, Mr Mehrmann suggested that
India can take look at similar efforts made by its
global counterparts. Just like the RoHS legislation,
that restricts the use of certain hazardous
substances in electrical and electronic products,
India should eliminate poisonous wastes, and
adopt eco-friendly e-waste disposal operations.
Such an effort will also ensure positive visibility
for the government, he added.
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‘ClOs are Vital
to success of
M&A Deals’

Lisa Mary Thomson

New Delhi

ERGERS and acquisitions are taking

place at a frenetic pace world over.
While the CEOs of most companies appear to
be key negotiators in the deal, CIOs also play
an important role in the process of achieving
synergy and preparing the scene for smooth
functioning after company restructuring. The
challenges facing the CIO and the IT
department, before and after M&A, were
discussed by the panel comprising LG
Electronics IT head Daya Prakash, Ranbaxy
Laboratories CIO David Briskman, Alcatel-
Lucent general manager (IT) K Mohan and
chaired by PricewaterhouseCoopers India
executive director Partha Banerjee. The lack
of involvement of IT while taking business
decisions involving mergers and cquisitions
was seen as a challenge in the pre-merger
phase, which also impacted their performance
in the post-merger phase. "If the IT department
knows the business goals that drove the M&A,
then they can prioritise them and see how IT
can help to achieve them," said Mr Briskman.

There's also the difficulty of assessing the
er company's IT readiness, their business

cess and management style. Bringing the
two teams together is dependent on nature
of the deal, whether it's a takeover, integration
or expansion of capacity, and is often
complicated by the possibility of one company
imposing its systems on the other. Improper
integration of IT systems was stated as being
the reason for causing attrition and making
the actual deal value much lower than the
anticipated value. While IT systems need to
be chosen on a case-to-case basis and in terms
of what could help to reach the proposed
business goals, Mr Prakash added that it could
be done on a product basis. Also, if any
company believed it had the best system, it
also had to be capable of marketing it.

Recognising the need for standardisation
of business processes and applications
especially in competitive markets, panelists

then discussed the preparations that needed
to be made by the companies. While the

decisions could only be made on a case-to-
case basis, Mr Mohan elaborated on how

Alcatel and Lucent, which used different IT

models, moved all their large customers to
one type of system after the merger. The role
of the business analyst in adapting business
to software processes and vice versa was also
highlighted by the panel. With respect to data
migration, Mr Banerjee quoted the results of

a global study on data migration, involving
600 corporates where 75% of the companies
admitted that they did not have a data strategy ™
in place after an M&A. About 60% of the
companies in the study reported adverse
impacts on business due to glitches in data
migration. "The challenge lies in identifying
who will own up to the data for a particular
process," added Mr Banerjee. The panelists =
also shared their views on how to make the
process of reorganisation and restructuring
painless. Ensuring sufficient representation
from both companies and retaining the right
people help to develop the confidence of all
parties involved. Companies like Alcatel-
Lucent also had a three year reordering plan
according to which they also reordered their
product portfolio and chose to defer some
plans for a later period. "You need to
accelerate work during an M&A. The faster
you can do it, the better off you will be,"
concluded Mr Briskman.

GREENTECHNOLOGY
Now PARTOF
BUSINESSAGENDA

Papia Lahiri, Ishta Vohra, Durba Ghosh

New Delhi

N the wake of global warming and concerns over environmental
degradation, companies are integrating green agenda into their
business models. The concept of Green-IT is awakening India Inc to
IT’s responsibilities IT towards environment conservation. More than
500 million computers became obsolete worldwide by the end of 2007,
while energy consumption from data centers touched 123 kwWh. “The
concern is now to make IT infrastructure energy efficient," Suresh
Menon,head, storage business, Dell India, observed at the IT conclave.
In a green data center, mechanical, lighting, electrical and computer
systems are designed for maximum energy efficiency and minimum
environmental impact. The construction and operation of a green data
center involve advanced technologies and strategies. Large data centers
are one of the most significant energy consumers in an organization's
IT infrastructure. Following pressure from environmentalists, IT
operations are ensuring the delivery of environmentally sound solutions.
He commented on the indifference of users and pointed out that power
consumption wastage can be brought down from the current 60-70%

to 20-30% by simply keeping systems switched off.

"The solution is to optimise energy utilisation, reduce desired
emissions through reasonable strategy and reduce fossil fuel based
electric use," pointed out Mr Menon. Well designed and optimised
racks of servers at green data centers can save up to 28,000 watts of
energy per year and reduce CO2 emissions by up to 18 tonne. He
stressed on 'the Lifecycle approach to green' that encourages steps
towards energy efficiency at each level of company operations.
Simple methods such as cost reductions, better management and
judicious planning can help the organisation in becoming eco-friendly.
There's a need to devise ways to increase component optimisation- in
terms of design, software to monitor and implement operational policies,
he added. Nearly 60% energy is consumed for power delivery and
cooling systems at the data centers in the country. Responsibility of
ClOs, he emphasised, is to reduce this wastage by 25% through rapid
and exhaustive innovation. Computational Fluid Dynamic (CFD)
analysis is an effective method of gauging the specific cooling required
by various components of data centers, thus avoiding energy wastage.
With carbon trading taking center stage, ClOs are increasingly
modifying their business models to reduce the carbon footprints of
their respective organisations. Next generation data centers and
environment culture at business organisations have evolved to address
such concerns. He pointed out the need to phase out systems, which
are more than five years old and adopt newer systems to reduce
emission levels. Realising the need for efficient systems, desktops are
being designed with enhanced power efficiency and less wastage.
Moreover, by reducing the number of servers, the power consumption
can be brought to as low as 45%. He optimistically pointed out that
power supply efficiency can be maximised to 80% from current 60-
65%. Hopefully companies will pay more attention to this sensitive
area as they play out their next growth strategies.

“Taxes as applicable.

ALTERNATIVE THINKING ABOUT VIRTUALISATION:

Under the old rules you couldn't have enterprise-level storage
without enterprise-level complexity and cost of ownership.
Today, new thinking by HP has delivered the high-performing
HP StorageWorks EVA4400 - a virtualised array with one single
point of control, making it so simple to manage that a recent survey*
showed it to be up to 75% easier to manage than rival arrays.

The EVA4400 is: * Scalable to 96TB « Capable of 99.999%
availability ¢ Easy to configure and simple fo use * Affordable

Technology for better business outcomes.

* Dual Controllers, 2GB mirrored
cache per controller

* 96 hours battery backup

¢ 12x146GB 15K RPM FC HDD

* 20 Nos. of HOST Ports

¢ HP EVA controller software

¢ Smart Start

¢ Command View EVA software
with 4TB License

* 3 Years 24/7 support

¢ Installation

Promotional price: Rs. 1 2,99,999#

To learn more about how the EVA4400 can drastically improve your data storage,
visit: www.hp.com/go/eva4400 or write to: i.need.eva@hp.com or call: 9986033604,

® 2008 Hewlett-Packard Deelapment Company, L.P. *Fdison Group Study




